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L - . o e Multi-Project
- Visibility & Control

Get real-time visibility of all
projects, sites, timelines,
resources and performance
from a single dashboard.
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Project Costing &
Budget Control

Track estimated vs. actual
costs, monitor budgets,
manage changes and
control costs at every
stage of the project.

Contractor & Vendor
Governance

Evaluate, onboard and
manage contractors and
vendors. Track performance,
compliance, billing and
payments efficiently.

Integrated. Intelligent. In Control.

Sales &
Estimation

Material & Inventory
Management
Across Sites

Manage materials, stock

transfers, consumption
and inventory across

multiple sites in real time.
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Project Procurement &
Management ~ I Subcontracting . ~N
Project Planning &
[J— Execution
q. Plan projects with WBS,
timelines, resources and
INTEGRATED i i milestones. Track progress
T -] VALUE CHAIN @ and ensure on-time
= H | completion. )
Design & Production & ~— = —
Engineering Fabrication
2@ Milestone-Based
Installation & Billing & Cash Flow
Commissioning Management
Raise milestone-based
invoices, track collections
. and manage cash flow
Real'T'm.e Dashboards accurately and proactively.
% & Reporting 3 J/

- Make data-driven decisions with
real-time dashboards, KPI reports .
4 drill-d i Finance &
and drill-down analytics across Accounting

projects, finance, inventory and
operations.

Leaping
Frog

Consulting

THE INDUSTRY REALITY

Disconnected systems and manual
processes lead to:

B4 Limited visibility across
& multiple projects

\\ Cost overruns and
I] budget deviations

l Delays in subcontractor
@ billing and collections

Inefficient material and
@ inventory tracking
across sites

A2 | Slow and effort-heavy
thil|  reporting

We help you eliminate these gaps—

with a single, integrated system.

End-to-End Visibility Better Cost Control On-Time Project Stronger Compliance / Improved Cash Flow @@ Stronger Collaboration
Across Projects & Profitability Delivery & Governance ol | l & Collections .‘ Across Teams

WWW. Ifcpltd.com —=  One Integrated ERP. Complete Control. Smarter Projects. Sustainable Growth. e——

Contact-
9324369429



