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Cotton & Synthetic Yarn Manufacturing Consulig
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1. Raw Material Traceability

2. Accurate Costing &
& Quality Integration

Overhead Management

Track cotton, fiber & chemical Capture accurate production costs

sources from purchase to production. including material, labor, machine -2l B
Ensure quality compliance at every & overheads for better profitability _‘é‘f
stage. J and pricing. " - |

3. Machine &
Process Control

Monitor machine performance,
Q downtime, efficiency & process

parameters in real-time for

optimal productivity.

4. Quality Management
System

Implement in-process & final quality v

checks, track deviations, and ensure

consistent yarn quality with full
compliance.

End-to-End Integrated
Solution for Yarn

5. Production Planning &

Order-Based Execution | = @ S 6. Synthetic & Polyester

Yarn Capabilities

Manage synthetic fiber & polyester
yarn processes with specialized
tracking, recipes & quality controls.

Plan production based on customer
orders. Optimize resources,
capacities & timelines for on-time
delivery.

7. Finished Goods Management &
Dispatch Readiness

Manage inventory, lot traceability, packaging C on t act = 9 3 2 4 3 6 9 4 2 9

& dispatch efficiently. Ensure on-time delivery
with complete documentation.

Integrated Real-Time /J Better Higher Greater
Operations Visibility sl I Decisions : Quality Profitability




